Present UMass Global Partnership Project
Drs. Douglas Ziedonis and Mary Olson are leading a multi-disciplinary team at the University of Massachusetts Medical School / UMass Memorial Health Care to develop implementation tools (manuals, fidelity scales, etc.) that are needed to implement and evaluate the Open Dialogue approach in the United States. Dr. Jaakko Seikkula and his team at the University of Jyväskylä in Finland are working closely with the UMass project leadership team which also includes Drs. Jon Delman, Daniel Fisher, Lisa Mistler, and others. The manuals and fidelity scales the project will develop are needed in the field and will help the implementation of the Open Dialogue approach in new settings. We already anticipate adapting the Finnish model to fit with the US culture and system by including peer specialists and recovery-oriented language and concepts. The Open Dialogue approach is distinguished by the integration of two key elements, the therapeutic "dialogic process" of clinical practice and the organizational change adaptations of the treatment system.
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Research in the Works
The products created in this project are an important step for future research and program implementation. The project will create:
• Psychotherapy-focused manual & fidelity tool for clinical interactions with individuals and families • System-focused manual & fidelity tool for assessing program/ organizational implementation of the Open Dialogue model
Preparing the Open Dialogue Approach for Implementation in the United States
Value of this work:
This project is a crucial step for clinicians, program leaders, and researchers in the United States and throughout the world to further investigate the Open Dialogue approach. These written materials will provide important groundwork for future endeavors in staff training and implementation activities needed to apply and further evaluate this recovery-oriented model in new settings.
